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CABINET REPORT

To:  Chair, Ladies and Gentlemen

Cwm Taf Carers Annual Report 2017-18

1.0 SUMMARY OF THE REPORT

1.1 The purpose of this report is to approve for submission to Welsh Government the 
Annual Report for 2017/18 in relation to Carers.

1.2 Prior to the implementation of the Social Services and Wellbeing Act 2014, 
University Health Boards (UHBs) were given a lead role under the Welsh 
Government’s Carers Measure to work with partners including Local Authorities, 
Third Sector and importantly, Carers themselves.  We were required to submit an 
Annual Report to Welsh Government to provide an overview of the activities 
undertaken as part of the implementation of the Carers Measure.  Although the 
Carers Measure has been repealed, the requirement for an Annual report has been 
continued for 2016/17, 2017/18 and 2018/19 as part of the conditions of transitional 
funding from WG in place until March 2019.

2.0 RECOMMENDATIONS that:

2.1 The contents of this report be noted and that the Annual report is also being 
submitted for approval by the Cabinet in Rhondda Cynon Taf County Borough 
Council and the Cwm Taf University Health Board. 

2.2 Cabinet notes the Annual Report was due in Welsh Government at the end of June 
2018.  However, in line with previous practice which has been acceptable to Welsh 
Government, as the timeline of Cabinets in Merthyr Tydfil and Rhondda Cynon Taf 
County Borough Councils and UHB Board meetings did not neatly fit, a draft report 
will be submitted, with the final version sent to Welsh Government following approval 
by all three partners.    
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2.3 The Annual Report attached as Appendix 1 for submission to Welsh Government be 
approved.

2.4 The work relating to Carers being taken forward as part of the Regional Plan for the 
implementation of the Social Services and Wellbeing (Wales) Act 2014, specifically 
through implementation of the Cwm Taf Carers Strategy 2016-19 approved by 
partners in July 2016 be noted.  

3.0 INTRODUCTION AND BACKGROUND

3.1 As part of the Regional Work programme of the Cwm Taf Social Services and Well-
being Partnership Board, a new Cwm Taf Carers Strategy was developed in 2016 to 
replace the separate plans of partner organisations.  Working with partners across 
Rhondda Cynon Taf and Merthyr Tydfil, including Carers themselves, the Cwm Taf 
Carers Strategy 2016-2019 covers Carers of all ages. 

3.2 Having reviewed our current services, building on the progress made implementing 
the Carers Measure from 2012-2015 and taking into account the requirements of the 
SSWB Act as well as the views expressed during engagement and consultation with 
Carers and staff, we developed the following vision:  

‘Carers of all ages in Cwm Taf will be recognised and valued as being fundamental 
to supportive and resilient families and communities. They will not have to care alone 
and will be able to access information, advice and support to help meet their needs, 
empowering them to lead healthy and fulfilled lives, balancing their caring role and 
their life outside caring.’

3.3 A Cwm Taf Carers Partnership Group has been established with Member and senior 
officer representatives from across Rhondda Cynon Taf County Borough Council, 
Merthyr Tydfil County Borough Council, Cwm Taf University Health Board and the 
Third Sector.  The Carers Partnership Group will monitor the implementation of the 
Strategy and promote the integration of services for Carers, as required by Part 9 of 
the SSWB Act. 

3.4 Throughout 2017/18, Cwm Taf UHB, Rhondda Cynon Taf County Borough Council 
and  Merthyr Tydfil County Borough Council have built upon the success of the 
previous year and continued to work collaboratively together with other partners in 
improving recognition of Carers and providing appropriate information and support.  
The Annual Report provides an opportunity to reflect on the progress we have made 
to date and looks ahead to the challenges and opportunities we will face in 2018/19.   

3.5 Key areas of work have included: 

 The continued recruitment and support of Carers Champions throughout Health 
and Social Care and the Third Sector, ensuring Caring Awareness is embedded 
into various departments and organisations; 



 The provision of Carer Aware training (both via e learning and face to face) to 
further expand the knowledge of both Carers Champions and staff throughout the 
Cwm Taf region;

 The sharing of best practice at an annual Carers Champion conference held in 
May 2018 with a focus on Young Carers and Young Adult Carers; 

 Working with partners to deliver the annual Action Plan; and
 Continued with the Cwm Taf Partnership Group to oversee implementation of the 

Strategy, reporting to the SSWB Partnership Board.

3.6 In 2017/18, a piece of research on ‘The development of a Cwm Taf Regional 
Integrated Service Model for Carers’ was carried out by exploring the national and 
local context, good practice from across the UK, interviewing key stakeholders and 
reviewing the commissioning needs of the Cwm Taf region.  The Welsh Institute for 
Health and Social Care was appointed to assist the Partnership to:

 Review the existing model of services for Carers;
 Identify the most effective options for a regional integrated service model for 

Carers;
 Complete a detailed option appraisal with clear recommendations for the 

consideration of the Partnership Board.  Reference should specifically be made 
to Young Carers, Adult Carers and Respite services; and

 Support the development of an outline implementation plan to pursue the agreed 
service option for the region.

The findings from the Review were reported to TLG and the Regional Partnership 
Board. Actions are being taken forward through the Regional Plan. 

3.7 The Cwm Taf Carers Strategy has identified priority areas for investment going 
forward under the following 5 aims.  A detailed Action Plan was developed for 
2017/18 and the plan for 2018/19 is being finalised. 

3.8 The Aims for the Cwm Taf Carers Strategy are: 

 Aim 1:  Identifying Carers of all ages and recognising their contributions.
 Aim 2:  Providing up to date, relevant and timely information, advice & assistance 

to Carers of all ages. 
 Aim 3:  Providing support, services & training to meet the needs of Carers of all 

ages. 
 Aim 4:  Giving Carers of all ages a voice, with more choice & control over their 

lives.
 Aim 5:  Working together to make the most of our resources for the benefit of 

Carers of all ages.

3.9 Welsh Government has 3 National Priorities for 2018/19 that we also have to 
implement alongside the Cwm Taf Carers Strategy:

 Supporting life alongside caring – all Carers must have reasonable breaks from 
their caring role to enable them to maintain their capacity to care, and to have a 
life beyond caring;



 Identifying and recognising Carers – fundamental to the success of delivering 
improved outcomes for Carers is the need to improve Carer’s recognition of their 
role and to ensure they can access the necessary support; and

 Providing information, advice and assistance – it is important that Carers receive 
the appropriate information and advice where and when they need it.

3.10 Funding was previously available from Welsh Government to deliver the Carers 
Measure - whilst the funding came to the UHB (because under the Measure Health 
Boards were given the lead for implementation) the funding was used in partnership.  

3.11 Welsh Government is providing transitional funding of £1million per annum for Wales 
in 2018/19 (£111K for Cwm Taf) to protect and build on progress to date and to 
support the expansion of Carers rights on the implementation of the SSWB Act.   
Funding will be provided on the understanding that we work in partnership to 
implement the Act by:

 
 Strengthening the partnership approach at a local level; 
 Creating opportunities to enable third sector to fully participate in the delivery; 
 Setting out how we intend to plan and deliver the increased responsibilities for 

health and the new responsibilities for local authorities; and
 Ensuring this transitional funding is used as the means to embed the practice of 

mainstreaming Carers’ needs, so it is common practice.

3.12 Welsh Government has stipulated, with regards to the Carers allocation for 2018/19:

 In relation to Identification and Recognition: 

It is expected that you work with partners to implement a scheme which supports 
GP practices to develop their Carer awareness and ways of working to support 
Carers.

In Cwm Taf, we are implementing an accreditation scheme with Agored Cymru in 
GP practices.  Work will continue with Carers champions in primary care to roll 
out this programme.

 In relation to Information, Advice and Assistance:

Discharge from hospital has been identified as an area where support for Carers 
needs to be improved.  There is a need to improve IAA provided to all Carers 
following discharge from hospital of someone who is cared for.  This includes 
involving Carers in developing any discharge plans.

The Review undertaken by WiHSC identified good practice in Bridgend in relation 
to an in reach service provided by the Third Sector to support carers with 
discharge arrangements and signposting to other information and support 
available.  Proposals for a similar service to be piloted in Cwm Taf will be 
discussed at the Carers Partnership Board on 18th June.   



4.0 CONSULTATION 

4.1 The multi-agency Cwm Taf Carers Partnership has led the implementation and 
monitoring of the Carers Strategy.  It has representatives from the Health Board, 
both Local Authorities, Third Sector and Carers.  The work also involves a range of 
other partners including schools, University of South Wales and Job Centre Plus. 

5.0 LEGAL IMPLICATIONS OR LEGISLATION CONSIDERED 

5.1 The Social Services and Wellbeing (Wales) Act 2014 came into force in April 2016 
and is intended to transform the way services are delivered.  It repeals the majority 
of community care legislation including the Carers Strategies (Wales) Measure 2010. 

5.2 The new Act provides a definition of a Carer as “a person who provides or intends to 
provide care for an adult or disabled child” and removes the requirement that Carers 
must be providing a “substantial amount of care on a regular basis.”  The Act 
includes new rights for Carers and new duties on local authorities. 

6.0 FINANCIAL IMPLICATIONS

6.1 There are no financial implications aligned to this report.  The Cwm Taf Carers 
Partnership oversees the use of the Welsh Government transitional funding, 
reporting to the SSWB Transformation Leadership Group and the SSWB Partnership 
Board.

7.0 EQUALITY IMPACT ASSESSMENT

7.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 
this report.  It has been found that a full assessment is not required at this time.  The 
form can be accessed on the Council’s website/intranet via the ‘Equality Impact 
Assessment’ link.  

LISA CURTIS JONES
CHIEF OFFICER (SOCIAL SERVICES) 

COUNCILLOR DAVID HUGHES
CABINET MEMBER FOR                 
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


